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INVESTIGATION REPORT FORM (IRF)
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Fax No. (049) 545-6302
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GLUE STAIN / EXCESS GLUE

Requirement: =~

Glue stain / excess glue is not allowed in outer surface

Actual:

W/ glue stain in smooth surface
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Note: If no same defects / problems occurs for & consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department fo provide new improvement action.
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1. (A). Occurrence Date: 7/29/2020, (B). Problem: CLOSE GAP, (C). NG Quantity: 118 PCS., (D) Rootcause: Hindi
situpi ng maayos ng gluing operator ang creasing para mapaliit ang agwat ng flap

{(A). Occurrence Date: 8/8/2020, (B). Problem: GLUE STAIN, (C). NG Quantity: 60 PCS., (D) Rootcause The
glue on the glue tab overflowed because the applied glue by the glumg applicator is thick since the gluing
applicator controller is worn-out ,--‘ SER SRR :
3. (A). Occurrence Date: 8/11/2020, (B) Problem DOUBLE CAREMARK SIGN, (C) NG Quantlty 6,275 PCS., (D)
Rootcause: PRD: The tooling custodpan accidentally placed the damage rubber die on the mylar it was not
dispose immediately QA: The m-process QA did not conduct detailed chacking HEE
4. (A). Occurrence Date: 8/14/2020 (B) Problem: MISALIGN PRINT, (C). NG Quantity 88 PCS., (D) Rootcause:
The print of the item Is slant becadse the materials used are warp and the stacklng ‘helght of the material in the /
feeding unit exceeded on the gui(de height
5. (A). Occurrence Date: 8!27;'2020 (B). Problem: MISALIGN PRINT, (C). NG Quantlty 183 PCS., (D) Rootcause:
The materials used are warp and the paper weight jig used is not enough (The warp can be dovelopad in KPPI
and the applied weight jig for not warp.is 1 PC. Only) s

NOTES
1. itupi ng maigi ang creasing ng.ayfe ang-agwatngdiap ay 6mm
2. Clean immedlately the appllcalor oncath f l@ﬁa ; ; pwing
3. 'PRD: Include'in EQOS WI to check the! hm; hdracters QA: Conduct Proof checking on the sample

produce l Y 9 \ i
4. 1. Recondition the warb boards uslng pa)perwélﬁ i igs 2 Separate warp & flat boards 3. Stacking height
limit is 600mm r o AR SRS SRR
5. 1. Separate the warp boards to not warp boards for epﬁrate satup 2. Weight jigs should not be applied on
the center of the boards also ider the!Bothien |
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INVESTIGATION REPORT FOR GLUE STAIN OF
EPSON lJP 5150864-01 INDIVIDUAL BOX

W1- Possible the glue stain occurrs due to the leak glue of glue applicator to the lower roller of

DIRECT CAUSE [>emi-Auto Gluing.
PROCESS/MATERIAL [W2- Leak glue occurs if the materials feeding was stop, like they need to load items in the lifter

table or breaktime.

m EXAMPLE

W1- Operator did not notice the leak glue in the lower roller since it was cover by glue
INDIRECT CAUSE |applicator head.

(OUTFLOW)
PROCESS/MATERIAL

W2- Occurrence is randomly since out of 14,042pcs lot gty only 35pcs are affected or 0.24%.

PRODUCTION CORRECTIVE ACTION

> Orient the operator that every time they stop the feeding they need to check and clean first the lower roller
before resume to mass production.
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